
Online Marketing for 

Online Merchants



Who is Out of Bounds?
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Out of Bounds Communications

• Jay Wilner, Managing Partner

– SEM/analytics/acct management

• Chris Labelle – 3 Nerds & a Server

– LAMP platform

• Chris Motley – Motley Creations

– Creative Director/Art Director

• Michael Randall - MMWeb

– .NET platform



Jay Wilner

• M.B.A. – Univ of Kansas

• M.S., B.S. – Analytical Chemistry – Univ. 

of Missouri

• 2004 – present – Founder/Managing 

Partner – Out of Bounds Comm. LLC

• 1995 – 2000 – Founder/CEO –

cephas.com - VC funded .com startup –

ecommerce focus
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How we do Search Engine 

Marketing
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SEM Media Planning



SEO Methodology

Define Objectives/Goals

Assess Content/Technology

Indexing/Webmaster Accts

Keyword Research/Design SEO 

Implement Content SEO

Launch

Execute Link SEO
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Optimizing a web page
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<h2>headline</h2

Breadcrumb nav

Page title

Navigation

Body text



SEO and Linking
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Your 
Site

“Link Bait”

Directory 
Listings

Online PR

Partners/
Vendors

Web 2.0

Affiliates

Content
Distribution



SEO Tools
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PPC Methodology

Define Objectives/Goals

Assess Content/Technology

Keyword Research/Design PPC  

Set up Bidding Tool/Bid Rules

Launch

Start ongoing optimization
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PPC Methodology
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Assign keywords to ad groups/Cmpgs

Assign URLs to ad groups

Write text ads for ad groups

Assign campaign attributes

Set bidding/match types



Campaigns and “Themes”

Forms & 
Documents 
Campaign

Appraisal forms

Keyword A

Keyword B

Keyword C

Text Ad A

Text Ad B

Landing page A

(Landing page 
B)

Deal jackets
Oil change 
reminders

Dealer thank 
you cards

Auto repair 
forms
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PPC Tracking Tags
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http://www.website.com/browse/cat_id.1/?utm_source=yahoo&utm_med

ium=cpc&utm_term=bulk+birthday+card&utm_campaign=yahoo_bizbda

ycards&engine=yahoo!9924&keyword=bulk+birthday+card

Google analytics 

parameters

Keywordmax

parameters



PPC Tools
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PPC Budget Considerations
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• Seasonality considerations (bathing suit)

• CPC costs

• Client financial goals, performance goals

• Average sale price & estimated conv rate

• Product category prioritization

• Content versus search allocation (CPC)



Setting CPC Bids

• CPA Optimization:

– Max Bid = (desired CPA) * (avg conv. rate)

– Max Bid = $15.00 * 5% = $0.75 max cpc

• ROI Optimization:

– Max Bid = (avg sale amt – desired profit) * ( avg

conv rate)

– Max Bid = ($150 - $135) * 5% = $0.75 max cpc

• Usually managed at ad group level
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Reporting

© 2006 Out of Bounds, All Rights Reserved 18



Reporting Features

• Monthly Reports

• Data compiled from multiple sources

• Includes important SEO and PPC KPI‟s

• Sliced and diced till the cows come 

home…

• MS Access DB repository

• Delivered as MS Word or PDF document
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Database “Mania”
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Ad Words 

PPC DB

Yahoo PPC 

DB

MSN PPC 

DB

SEO DB

Master 

Analytics 

DB

Monthly 

Report



SEO Visits by Cmpg/Landing Page
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SEO Ranking Reports
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PPC Reports
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Drill 

down top 

to bottom



Case Studies
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US Patriot Store



US Patriot Store 

Objectives

• Grow organic 

revenue/traffic

• Increase „non-

brand‟ related 

search visits

• Increase 

PageRank/inbo

und links

Target Audience

• Active military 

personnel

• Gov‟t/Agency 

buyers

• Law 

enforcement
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Situation

• $3-$5M 

Brick/Click

Retailer

• Tactical 

/Military

Equipment 

/Uniforms

• 2,000 SKU‟s, 

300 categories

• No traffic, no 

Page Rank, no 

strategy



US Patriot Store
• Strategies/Tactics:

– SEO:

• Rebuild/Re-organize  information architecture using “themes”

• Maximize indexing with XML site map submissions

• Keyword optimize content/internal linking

• Manage link campaign with link acquisition database

• Web 2.0: Social community postings, paid blog postings, CGC (blog, gear 

articles)

– PPC:

• Maximize ROI with late buy cycle keyword focus

• Use bid management tool to manage bidding

• Leverage all major PPC engines (ad words, yahoo and MSN)

• Use content networks for select ad groups

– Shopping Engine/Data Feeds:

• Google base

• Yahoo shopping
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US Patriot Store SEO Results
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• Overall Visibility increased + 100%

• #1 listings drastically increased

• Organic visits (adjusted) tripled

• Managed over 1,000 keywords and optimized over 900 URLs



US Patriot Store PPC Results
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• Average monthly spend: $5,200

•Overall average ROAS: 794%

•Overall average CPA: $17.43

•Average 319 conversions/month

•Managed over 1,200 keywords

•10 Campaigns

• 50 Ad Groups

• Content and Search Network



Stone Manor Condominiums



Stone Manor Condos

Objectives

• Generate leads 

for sales force

• Maintain 

costs/lead 

under $75

Target Audience

• Non-resident 

families moving 

to Bentonville 

(Walmart)

• Residents 

looking for 

Condo

• How do you 

target non 

residents 

planning on 

moving?
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Situation

• Sell 

condos to 

a very 

Geo-

focused, 

targeted

audience 

around 

Bentonvill

e, AK



Stone Manor Condos
Strategies/Tactics:

• Local Search Marketing

– Google, Yahoo, MSN Local

– Citysearch

– Localeze datafeed

• PPC using geotargeted

keywords

– Adwords, Yahoo, MSN

• Internet Yellow Pages

– Superpages, yellowpages

• Content network sites 

where audience hangs 

out
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Local Search 

Engines 

(local.com, 

citysearch)

Internet 

Yellow pages 

PPC: 

Google 

Yahoo 

Nationwide 

Local Search

Marketing 

Program



Stone Manor Condos

• Search network targeting via keywords:

– Condominiums rogers arkansas

– Condominiums bentonville arkansas

• Content network targeting:

– Bentonville, arkansas

– Springdale, arkansas

– Rogers, arkansas

– Weather sites

– Local news sites
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Stone Manor Condos Results
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• 3 Month Campaign

• 117 Leads, $3,800 ad costs

• $32/lead

• Listings plastered all over the search engines/ weather sites, City 

related sites
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Questions?

Jay Wilner

816-756-5881

jayw@outofboundscommunications.com

www.outofboundscommunications.com

mailto:jayw@outofboundscommunications.com

