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Out of Bounds Communications

e Jay Wilner, Managing Partner
- SEM/analytics/acct management

e Chris Labelle - 3 Nerds & a Server
- LAMP platform

e Chris Motley - Motley Creations
- Creative Director/Art Director

 Michael Randall - MMWeb
- .NET platform




Jay Wilner

e M.B.A. - Univ of Kansas

e M.S., B.S. - Analytical Chemistry - Univ.
of Missouri

e 2004 - present - Founder/Managing
Partner - Out of Bounds Comm. LLC

e 1995 - 2000 - Founder/CEO -
cephas.com - VC funded .com startup -
ecommerce focus
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SEM Media Planning

[
Define | | -
. Objectives, Goals, Messaging, Audience, CPA,

| Site assessment (technology/ content/baseline)

Design—
« Select Search Media

« Targeting

« Keyword strategy

'+ Landing Pages, Content, Linking, Analytics,
" Reporting KPI’s

e r.
[Execute N
'+ SEO

'« PPC

» WE'b anatytics

| |_Link'| ng Campargn




Implement Content SEO

Execute Link SEO
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Optimizing a web page

ouy lactical Entry Tools for Law Enforcement at US Patriot—_~ral - Mazills Firafaw

Page title

History  Bookmarks  Tools  Help
E——

[ B - \E‘J /;‘j | L htkpsffeav, uspatriotstore, comfcategory . aspx PoategoryID=213 v| | |Q':
| Disablew £ Cockies~ || C55= -] Farms= [ Images~ @ Infarmation= Miscellaneous= o Cutline~ ,_\:Resize' o Tools~ };l Wi Source -~ OpionsT
&8 .gle [ bactical entry tools v/ Gl search = 4 52 E!j‘ hd ﬂ? Bookmarks+ Ta9eRank. ﬂ:}g’ Check = % Autolink l;i-_| AutoFil |w Sendtor 4 E kactical >»

| Buy Tactical Entry Tools for LawE... L | 9 tactical entry tools - Google Search

<—— Breadcrumb nav
€—— <h2>headline</h2

Working in a , police or other law enforcement unit, you know just how important it is to find those specially
designed tactical entry tools and gear that are reliable and durable, That's why we are committed to providing
you only the best tools and gear from leading manufacturers such as Blackhawl, Spec ops and 5.11.

Law Enforcernent =

actical Entry Tools

Some of our current featured products from Blackhawk:

* Blackhawk "Dynaric Duo" Breaching Kit

+ Blackhawk Dynarmic Entry Super Baltriaster - 30 inch Body text

#* Blackhawk Tactical Entry Kit

Sort By | -none- M

11 items found Wiew By Pages

~a,

Blackhawk " Dynamic Elackhawl: Dynamic Entry Super Bolf Blackhawk Special
P - Duo” Breaching Kit Entry Monoshock Operations Hallagan Tool

Tactical Entiy TD;'S Includes ThunderSledge Flagship forcible entey A little rmore Igfzrage to Mon sparking dynarmic
5 and the Breacher e FIEF= R b TS|
2 4254.095 $329.95 $205.95 $174.95

Cruty Unif

=

= E
Blackhawk Super Break lackhawk Tactical Entry  Blackhawk Tactical Enty Blackhawk Tactical Entby
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SEO and Linking

“Link Bait”

Content Directory
Distribution Listings

Your
Site

Affiliates Online PR

Partners/

Web 2.0 Vendors

© 2006 Out of Bounds, All Rights Reserved



gryCatID’s

OO0LS

picsss |

10: E MName: Law Enforcement

bdu shorts

bdu belts

bdu shirts

duty gear

law enforcement tactical

police duty gear
tartiral hnnte

E GOOSI'C Webmaster Tools

T = (I = R = R = (= O = i}

IngCatiD v| IngKeywordID » | ¥ M PrimaryKeyword -

Productiéame:  |Corcoran Jemp Boats - 10" Leather Side Zipper/Uight Weight Outsale |

MetaTite: |cm:mn Jump Boots - 10° Leather - Side Zipper - Light Wekght Dutsole |

ShorDeswcript ‘Heavy duty Zipper, single density sale unit |

LongDesniptioh:  (<strong=Product Detailsc/strong=E<UL>8 <lE=Goodyear Welt Construction
cfli=® slizcstrong=lump Boots From Contoran < sreng> Provide you firm
Toating in the aircraft and extra protectian for landingl<fli> B <Li=Al Over
Carmfort Bamp; Performance </l=E «i>"Spit Shineable™ Leather £fli> E
cLixGarrison Army Munson Last Tor Suparior Fit <f LT <lixWebding
Rainforcament for Ankle Support T=E  <U»Special Ribbed Steel Paratroaper
Shank for Support <fli> T <lExtra Firm Heavy Duty Military Counters and

( BoxToas<flix B <LI>DRYZEreg: Molsture/Odor Control Shock Absorbing

Cushianed insale</i> @ <L>Exclusive Polyurethane Single Density Comfort

i

Dashboard > Links

Overview Links
outofboundscommunications.com

Diagnostics
Statistics

Pages with external links

See which pages on your site have links
pointing to thern from other sites.

Sitelinks

See which links on your site have been
identified as candidates for appearing directly
Pages with internal links in Google search results.

Pages with external links

Sitelinks

Sitemaps

Tools

wodds: | carecsan juinp baals, cortaran boots, military jump Boats |

crtption: - [Buy COPOran Jump Boots 3nd other army/mHitary boots at US Patriot Storel

Pages with internal links

See which pages on your site have links
pointing to therm intemally frorm elsewhere on
your site.




PPC Methodology

Keyword Research/Design PPC




S
PPC Methodology

Set bidding/match types




®

Campaigns and “Themes”

Forms &
Documents
Campaign
. . Oil change Dealer thank
Appraisal forms Deal jackets reminders you cards

Keyword A
Keyword B
Keyword C

Text Ad A
Text Ad B

Landing page A

(Landing page
B)

© 2006 Out of Bounds, All Rights Reserved

Auto repair
forms
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PPC Tracking Tags

http://www.website.com/browse/cat_id.1/?utm_source=yahoo&utm_ med
ium=cpc&utm_term=bulk+birthday+card&utm_campaign=yahoo bizbda
ycards&engine=yghoo!9924&keyword=bulk+birthday+card

Keywordmax
parameters
Google analytics
parameters

© 2006 Out of Bounds, All Rights Reserved
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PPC Budget Considerations

e Seasonality considerations (bathing suit)
e CPC costs

e Client financial goals, performance goals
e Average sale price & estimated conv rate
e Product category prioritization

e Content versus search allocation (CPC)

*
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Setting CPC Bids

- Max Bid = (desired CPA) * (avg conv. rate)
- Max Bid = $15.00 * 5% = $0.75 max cpc

- Max Bid = (avg sale amt - desired profit) * ( avg
conv rate)

- Max Bid = (5150 - $135) * 5% = $0.75 max cpc
o Usually managed at ad group level

*

© 2006 Out of Bounds, All Rights Reserved
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Reporting Features

e Monthly Reports
e Data compiled from multiple sources
e Includes important SEO and PPC KPI’s

e Sliced and diced till the cows come
home...

« MS Access DB repository
e Delivered as MS Word or PDF document

= © 2006 Out of Bounds, All Rights Reserved 19




Database “Mania”

Ad Words Yahoo PPC MSN PPC SEO DB
PPC DB DB DB

\

>

Master Monthly
Analytics Report

DB —

© 2006 Out of Bounds, All Rights Reserved
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SEO Visits by Cmpg/Landing Page

Sum of SumOfVisits

-

SEOCampaign ™
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US Patriot Store

T PHT%T&T:H&

Stay Cool in the Hot We
wilth US Pairiof 81

Military Bags/Backpacks

w varwis of army fmildary bags and backpacks, hydrabien pecks, doffin
aey and halders, Bt b, o Chiscie ot the bags and packs o b
an: Blackhawk, Camelbak, © Alpha {Mercery brand), Priican, Rothoo o Spec

Fagailar Cuba g
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$3-S5M
Brick/Click
Retailer
Tactical
/Military
Equipment
/Uniforms
2,000 SKU’s,
300 categories
No traffic, no
Page Rank, no
strategy

US Patriot Store

Grow organic
revenue/traffic
Increase ‘non-
brand’ related
search visits
Increase
PageRank/inbo
und links

© 2006 Out of Bounds, All Rights Reserved

Active military
personnel
Gov’t/Agency
buyers

Law
enforcement
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US Patriot Store

« Rebuild/Re-organize information architecture using “themes”
« Maximize indexing with XML site map submissions

» Keyword optimize content/internal linking

« Manage link campaign with link acquisition database

e Web 2.0: Social community postings, paid blog postings, CGC (blog, gear
articles)

- PPC:
« Maximize ROl with late buy cycle keyword focus
» Use bid management tool to manage bidding
» Leverage all major PPC engines (ad words, yahoo and MSN)
» Use content networks for select ad groups
- Shopping Engine/Data Feeds:
» Google base
» Yahoo shopping

© 2006 Out of Bounds, All Rights Reserved
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US Patriot Store SEO Results

* Overall Visibility increased + 100%

* #1 listings drastically increased

* Organic visits (adjusted) tripled

» Managed over 1,000 keywords and optimized over 900 URLs

© 2006 Out of Bounds, All Rights Reserved
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US Patriot Store PPC Results

« Average monthly spend: $5,200
*Overall average ROAS: 794%
Overall average CPA: $17.43
*Average 319 conversions/month
*Managed over 1,200 keywords
*10 Campaigns

* 50 Ad Groups

» Content and Search Network

MMMMM

[
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Stone Manor Condominiums

CONTOMINTUMS AT PINNACLE HILLS Community

V7 ;z / Kf 7,
C 5 /

== A lifestyle of Convenience ==

At Stone Manor, style and quality

are our trademarks. We've
combined the two to create a luxury
condominium community full of
unigque details and uwnexpected
perks. Here, extraordinary features
including imported ceramic tile,
vaulted ceilings and stone exteriors
are the standard. Qur top-notch
community areas, like our poolside

Virtual Tours

har arm ek @c  inwitinn 3 anr
— — . - Getting more than you expected is what you'll come to expect
[ Request our information packet ] at Stone Manor, and giving you more for your money fe just
one way we make it happen. We offer luxury living space at a
| YOUr name: reasonable price.
| p Virtuol Tour 1 Bedroom > W Virtuol Tour 2 Bedroom >

mailing address:

Facket will be maded i 35 bumness days.

Ambiance

Comfort Living Community Units/Pricing Contact Home

© 2006-2007 General Properties. All right resenved.

=

Terms and Conditions

5001 Stoney Brook Road  Rogers, Ardansas 72758 Phona Us: toll free B56-857-8600

Contod

Units/Pricing

Sales office hours

Manday - Friday 8:30 a.m. - 5 p.m.
Saturday 10 a.m. - 5 p.m.

Sunday 1 p.m. - 5p.m.

For a scheduled appaintment call:

. 479-271-8600

Privacy Policy Disclaimer

‘i’y SITE BY)
£ The Allison Agency




Situation

[

Sell
condos to
a very
Geo-
focused,
targeted
audience
around

Bentonvill Ei—mf =

e, AK

Stone Manor Condos

Objectives

e Generate leads
for sales force

e Maintain

costs/lead
under S75

/1 Springdale

Johrzon
Goshen

on - Fayetteville

© 2006 Out of Bounds, All Rights Reserved

Target Audience

e« Non-resident
families moving
to Bentonville
(Walmart)

e Residents
looking for
Condo

31
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Stone Manor Condos

Local Search Marketing

- Google, Yahoo, MSN Local
- Citysearch

- Localeze datafeed

PPC using geotargeted
keywords
- Adwords, Yahoo, MSN

Internet Yellow Pages

- Superpages, yellowpages
Content network sites
where audience hangs

Nationwide
Local Search
Marketing
Program

Internet
Yellow pages

out

© 2006 Out of Bounds, All Rights Reserved
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Stone Manor Condos

e Search network targeting via keywords:
- Condominiums rogers arkansas
- Condominiums bentonville arkansas

e Content network targeting:
- Bentonville, arkansas
- Springdale, arkansas
- Rogers, arkansas
- Weather sites
- Local news sites

*

© 2006 Out of Bounds, All Rights Reserved
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Stone Manor Condos Results

3 Month Campaign

« 117 Leads, $3,800 ad costs

« $32/lead

« Listings plastered all over the search engines/ weather sites, City
related sites

Walk i i E

Ln'} -"-E.Ik S TP ————
L.
Web Freadie B 00 dnid D17 008 b i m— s L i
R
o= % 2
ul -
i —
2 - el yariad T ar Rogets, AR
idaiadn b ilal o

Rosj#is A = Y
a Viasy m L
Nd" Cal ia 1 -
Bed b
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Questions?

Cout .. | oy Witner
Bounds 816-756-5881

jayw@outofboundscommunications.com

www.outofboundscommunications.com

_
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